California Expanded Learning Strategic Planning Process Timeline*

The New After School Division (ASD) Formed Identification of High-Priority Objectives & Project Leads
Late 2011 > May — July 2014
New ASD Director Hired Recrui &k o of Il on G Besi
January 20, 2012 ’ ecruitment & Formation of Implementation Groups Begins
CDE Approval of Statement of Strategic Direction (SSD) July 2014
September 12,2012 Release & Distribution of
Distribution of SSD to Field & Recruitment of SIT Members > SB 1221 Signed Into Law >Defmmg Equity Committee Recommendations
October 8, 2012 & Release of Quality Standards November 16, 2015
September 2014

Strategic Implementation Teams (SIT) Applications Accepted
> November 2012

’SIT Members Announced
January 17, 2013

2011 2012 2013 2014 2015

Expanding Student Success

2 .
&QI) Imple_mentatlon Campaign Launched
Begins January 27, 2016

May 2015 2017
2016

BOOST Conference BOOST Conference ’BOOST Conference
> April 25-28, 2012 May 1-4, 2013 April 29-May 2, 2014
>ASD Stakeholder Survey ’ASD Stakeholder Survey
March 2012 May 2013

> Release & Distribution of
A Vision for Expanded Learning in
California, Strategic Plan: 2014 - 2016
January 2014

SIT Co-Chair Planning y 12/12-1/14

SIT Work & Field Engagement ' 2/13-1/14

*As of April 2016

Strategic Plan Implementation

BOOST Conference >BOOST Conference
>Apri| 28-May 1, 2015 April 26-29, 2016

Release & Distribution of: Technical Assistance for
> Expanded Learning Opportunities in California
November 16, 2015



